
How do I increase legitimacy, trust, contribution 
and accountability in a crisis? 
How can I use the crisis to grow as a leader 
while growing others? 

If you would like to find out more about the above 
programme, please contact info@legitimateleadership.com

LEGITIMATE LEADERSHIP 
IN A CRISIS 

THE LEGITIMATE LEADERSHIP MODEL
The Legitimate Leadership Model provides a unique framework 
for cultivating trust, loyalty and willingness amongst employees 
in an enterprise. It is based on the premise that the key problem 
facing leaders at work is to establish a sense of legitimacy for 
their leadership. Moreover, that there are universal criteria for 
legitimate power.

These criteria – a genuine and sincere CARE for one’s team, 
and a focus on enabling their GROWTH so they are able to 
realise the best in themselves – were first established from 
seminal research and have since been validated in diverse 
contexts all over the world in the last 25 years.

In this programme participants are shown that the criteria 
of CARE and GROWTH remain equally important when one is 
leading in a crisis. More than at any other time leaders are truly 
tested in a crisis - a crisis may or may not build character, but it 
definitely reveals it.  The project in a crisis, in other words, is 
YOU! 

THE OUTLINE OF THE SERIES OF WORKSHOPS ARE GIVEN BELOW:

 focused on a specific topic or aspect of leading in a
crisis.

 challenge leaders' thinking through the provision of
original insights and perspectives on the 'give'
required of leaders in a crisis.

 bring clarity on the actions required to raise the bar
on their leadership at this time.

 gain commitment, individually and collectively, to
making immediate shifts in leadership behaviour and
practice which will increase employee trust ,
willingness and ownership during the crisis and
beyond.

 How to engage appropriately in a crisis?
 How to use the crisis as an opportunity to reset the 

relationship or take it to even further heights?
 How to cultivate the two Must-Haves compassion 

and courage, if they are not naturally there?
 How to care in a way which is enabling and makes 

people strong not weak?
 How to show up as a leader in a crisis?

WHAT THE PROGRAMME WILL DELIVER:
Each of the five sessions will be: 

1 2 3 4 5
What Accounts 
For Trust In The 
Leadership Of An 
Enterprise?

What Legitimate 
Leaders Do in 
Times of Crisis

There Are Only 
Two Must Haves 
For Leading In A 
Crisis

Caring For 
People In A Crisis 
- What Does It 
Mean?

Nothing Like A 
Crisis To Bring The 
Chickens Home To 
Roost 
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The deliverables include:  




